Section 4(1)(b)(iii) Procedure followed in the decision making process, including channels of supervision and accountability
Procedure followed in the decision making process
Prasar Bharati Board functions at the apex level ensuring formulation and implementation of policies of the organization and fulfillment of the mandate in terms of the Prasar Bharati Act, 1990. The Executive Member functions as the Chief Executive Officer (CEO) of the Corporation, subject to the control and supervision of the Board. The CEO, the Member (Finance) and the Member (Personnel) perform their functions from the Prasar Bharati headquarters at 2nd Floor, PTI Building, Parliament Street, New Delhi 110001.

All important policy matters relating to finance, administration and personnel are submitted to the CEO and the Board through the Member (Finance) and the Member (Personnel) as required, for the purpose of advice, implementation of proposals and decisions thereon. Officers from different streams working in the Prasar Bharati Secretariat assist the CEO, the Member (Finance) and the Member (Personnel) in integrating actions, operations, plans and policy implementation as well as look after the budget, accounts and general financial matters of the Corporation.

Prasar Bharati also has a unified vigilance set up at the headquarters, headed by a Chief Vigilance Officer.

Prasar Bharati Marketing offices located at Mumbai, New Delhi, Kolkata, Chennai, Bangalore and Hyderabad looking after marketing activities of both All India Radio and Doordarshan.

To facilitate decision making, the Policy & Executive Committee (earlier known as Management Committee) chaired by the CEO, has been constituted for both Doordarshan and AIR.

The Directorate General of All India Radio and the Directorate General of Doordarshan are headed by the Directors General. They function in close association with the Member (Finance), the Member (Personnel) and the CEO, in carrying out the day to day affairs of AIR and Doordarshan. Both in AIR and Doordarshan, there are broadly four different wings responsible for distinct activities viz. Programme, News, Engineering and Administration & Finance.
Section 4(1)(b)(iv) Norms set by Doordarshan Kendra, Jaipur for the discharge of its functions related to programme matters.
The functions of Doordarshan mainly concern the production of Programmes. To ensure that the  Programmes produced for Doordarshan confirm to the objectives of Prasar Bharati, the following norms have been evolved:

i)
Guidelines for commissioning of Programmes ii)
Guidelines for Sponsorship of programmes 
iii)
Guidelines and norms for telecast of feature films on Royalty
iv)
 Guidelines for acquisition of various categories of programmes. The following     norms  are also relevant:
i) Guidelines for Sports Programme coverages and Revenue Generation thereof.

ii) Resolution of issues and disputes concerning telecast of programme by the Regional Kendras and various Channels of which the Directorate is the Appellate Authority.

iii) Pursuance of all such legal matters pertaining to the Programme activities in virtue of (ii) as above.

iv) Rate structure for payment to various categories of artistes, authors and performers for production of programmes for DD National and Regional Channels/Kendras. 

